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Abstract

In Rivers State, Nigeria, the rising enrollment in public universities underscores the necessity for
effective Learner Support Systems (LSS). This paper investigates the role of LSS in enhancing
student enrollment, focusing on academic advising, financial aid, technological support, and
career services. With student enrollment steadily increasing, comprehensive support systems are
essential to address diverse student needs and promote academic success. Academic advising and
counseling help guide students through their educational journey, while financial aid and
scholarships alleviate economic barriers, making higher education more accessible. Digital and
technological support services, including e-learning platforms and virtual advising, are crucial
for enhancing accessibility and engagement. Career services provide essential support in job
placements and internships, further influencing student decisions to enroll. Despite these benefits,
public universities in Rivers State face challenges such as insufficient funding, inadequate staff
training, and limited technological infrastructure. These challenges hinder the effectiveness of LSS
and impact student retention and satisfaction. To address these issues, the paper suggests best
practices such as prioritizing funding, investing in staff development, integrating support services,
and enhancing technological infrastructure. By adopting these practices, universities can improve
their support systems, boost student enrollment, and foster a more inclusive and effective
educational environment.

Keywords: Learner Support Systems, Student Enrollment, Academic Advising, Financial Aid, and
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Introduction

In recent years, there has been a notable increase in the number of individuals pursuing higher
education in Nigeria, particularly within public universities in Rivers State. As student enrollment
continues to rise, the need for comprehensive learner support systems (LSS) has become more
critical. The effectiveness of learner support systems is often evaluated based on various student
characteristics, such as gender, age, employment status, income level, educational background,
and digital connectivity (Arifin, 2018). In public universities in Rivers State, these factors are
crucial for understanding and addressing the unique challenges faced by the student population.
According to Hudda (2017), the essence of university education is to equip students with the skills
and knowledge required to route the evolving challenges of the modern world. As such, higher
education institutions are expected to act as gatekeepers for student development, fostering an
environment that promotes intellectual growth, creativity, and problem-solving abilities.

Learner support systems in public universities in Rivers State are designed to cater to the diverse
needs of students, thereby fostering a conducive learning environment that promotes academic
achievement and personal development. These support systems encompass a variety of services
and programmes, each aimed at addressing specific student needs. One of the primary components
of learner support is academic advising and counseling, which plays a critical role in guiding
students through their academic journey. Academic advising helps students make informed
decisions about course selection, career paths, and academic goals. Counseling services, on the
other hand, provide emotional and psychological support to students, helping them manage stress,
anxiety, and other personal challenges that may affect their academic performance (Hudda, 2017).
These services are essential for student retention, as they ensure that students feel supported and
equipped to overcome the obstacles they encounter during their studies.

Financial aid and scholarship programmes are another vital aspect of learner support systems in
public universities. These programmes are designed to provide financial assistance to students who
may not otherwise be able to afford higher education. Financial aid can take various forms,
including need-based scholarships, merit-based awards, and government grants, all aimed at
making education more accessible to a broader population (Arifin, 2018). By alleviating the
financial burden on students and their families, these programmes contribute significantly to
increasing student enroliment and retention rates. Moreover, they help to level the playing field,
ensuring that all students, regardless of their socioeconomic background, have the opportunity to
pursue higher education and achieve their academic goals. In addition to academic advising and
financial aid, public universities in Rivers State also provide various extracurricular support
services to enhance the overall student experience. These services include career services, health
and wellness programmes, and student clubs and organizations. Career services offer guidance on
job placements, internships, and career planning, helping students prepare for life after graduation
(Kaur, 2016). Health and wellness programmes, including access to medical care, counseling, and
fitness facilities, address the physical and mental health needs of students, promoting a holistic
approach to student well-being. Student clubs and organizations provide opportunities for social
engagement, leadership development, and community building, which are essential for fostering a
sense of belonging and enhancing student satisfaction.

IIARD — International Institute of Academic Research and Development Page 312



http://www.iiardjournals.org/

International Journal of Social Sciences and Management Research E-ISSN 2545-5303
P-ISSN 2695-2203 Vol 11. No. 2 2025 www.iiardjournals.org online version

Digital and technological support services have also become increasingly important in the context
of modern higher education. With the growing reliance on digital tools and online learning
platforms, universities must ensure that all students have access to the necessary technology and
digital resources. This includes providing access to e-learning platforms, digital libraries, and
technical support to help students navigate these resources effectively (Chattopadhyay, 2014).
Ensuring digital inclusivity is particularly crucial in bridging the gap for students from different
physical regions and socioeconomic backgrounds, who may otherwise face barriers to accessing
digital learning tools. Moreover, learner support systems in public universities also encompass
special needs services, designed to provide tailored support to students with disabilities or other
special requirements. These services may include providing assistive technologies, offering
specialized tutoring, and ensuring accessibility to university facilities and resources (Modebelu &
Adegun, 2019). By accommodating the diverse needs of all students, these support systems
promote an inclusive educational environment where every student has the opportunity to succeed.
Ultimately, learner support systems in public universities in Rivers State are multidimensional,
encompassing a range of services and programmes designed to meet the diverse needs of the
student population. From academic advising and financial aid to extracurricular activities and
digital support, these systems play a crucial role in enhancing student enrollment, retention, and
overall success. By continuously adapting and expanding these support services, public
universities can ensure that they provide a comprehensive educational experience that not only
addresses the academic needs of students but also supports their personal and professional
development in a rapidly changing world.

Given the increasing demands of students and the dynamic nature of higher education, public
universities in Rivers State must continuously adapt their learner support systems to better serve
their diverse student body. By doing so, these institutions not only enhance the overall quality of
education but also ensure that all students, regardless of their background or circumstances, have
the opportunity to succeed. As Ndudzo (2013) highlights, a robust student support system is
essential for addressing the varied needs of learners and helping them overcome barriers to their
academic success.

In an ideal situation, public universities in Rivers State should have robust learner support systems
that facilitate smooth academic experiences and enhance student retention and success. These
support systems typically include academic advising, tutoring, counseling, career guidance,
technological support, and financial aid, all of which contribute to a conducive learning
environment. Research shows that universities with well-implemented learner support systems
tend to experience higher student enrollment rates and improved academic outcomes (Doe, 2021).
For example, institutions with comprehensive support programmes often report a 20-30% increase
in student satisfaction and retention (Osuji and Kwale, 2021). These figures emphasize the
importance of effective support mechanisms in promoting student enrollment and success.
However, in public universities in Rivers State, there appears to be a significant gap in the
implementation and effectiveness of learner support systems. Despite various efforts to enhance
these systems through initiatives such as academic workshops, mentoring programmes, and
counseling services, student enrollment rates have not improved as expected. Reports suggest that
many students still struggle with access to adequate academic and psychological support, financial
assistance, and technological resources. Preliminary observations and feedback from students
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indicate that the existing support systems are either insufficient or not well-coordinated, leading
to low student engagement and high dropout rates. Furthermore, the persistence of these challenges
suggests that previous measures to address the problem have not yielded significant improvements,
necessitating a thorough investigation. The continued inadequacy of learner support systems
negatively affects student enrollment and retention, posing a threat to the overall quality of
education and institutional growth in Rivers State public universities. Students who lack sufficient
support are often unable to concentrate on their studies, face difficulties in managing academic
stress, and may eventually withdraw from their courses. This situation not only hinders individual
academic achievement but also affects the university community, as declining enrollment rates
impact the financial stability and reputation of the institutions. Given these circumstances, there is
an urgent need to investigate effective strategies for enhancing learner support systems to boost
student enrollment and retention rates. This study sought to determine how learners support system
enhance students’ enrolment in public universities in Rivers State.

Theoretical Framework

Theory of Student Involvement

The Theory of Student Involvement was developed by Astin (1984) which posits that student
involvement—defined as the amount of physical and psychological energy invested in academic
and extracurricular activities—affects students' educational outcomes. According to Astin,
students who are more involved in their educational environment are more likely to succeed
academically and persist in their studies. In the context of learners' support systems, this theory
suggests that effective support services enhance student involvement by providing the resources
and encouragement needed for academic and personal engagement.

In public universities, learners' support systems, including academic advising, counseling services,
and peer mentoring, play a critical role in increasing student involvement. These services help
students engage more deeply with their educational experiences and address any challenges they
may face. By improving students' involvement in their studies and campus life, effective support
systems can positively influence enrollment and retention rates.

Conceptual Clarifications
Concept of Learner Support Systems (LSS)

Learner Support Systems (LSS) encompass a broad range of services and interventions designed
to enhance students’ academic experiences and overall well-being in higher education institutions.
These systems play a critical role in ensuring that students, regardless of their background, receive
adequate guidance, resources, and assistance to successfully navigate their academic journey. The
concept of learner support systems has gained significant attention due to the increasing
complexity of student needs in universities, particularly in public institutions where students often
face challenges related to financial constraints, inadequate resources, and limited access to
academic and psychological support (Arifin, 2018). Universities with well-structured learner
support systems are more likely to experience improved student retention and completion rates
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because these systems address both academic and non-academic factors that influence student
success.

The idea of learner support systems extends beyond traditional teaching methods to incorporate
academic advising, counseling, mentorship, financial aid, career guidance, and digital learning
support. Academic advising, as a core component of learner support, helps students make informed
decisions regarding their courses, career paths, and study strategies, thereby reducing the
likelihood of dropout and academic failure. Counseling services, on the other hand, cater to
students’ emotional and psychological well-being, ensuring that they receive the necessary support
to manage stress, anxiety, and other challenges that may hinder their academic progress (Hudda,
2017). These support mechanisms are essential in public universities where large student
populations often struggle with adjusting to academic demands and personal responsibilities.

Financial assistance is another crucial aspect of learner support systems, particularly in regions
where economic challenges pose a significant barrier to higher education. Scholarships, grants,
and student loan programs are key financial support mechanisms that enable students to enroll and
remain in school despite financial hardships. Research has shown that financial aid programs
significantly influence students' decisions to enroll in and persist through university education.
According to Okafor and Adeyemi (2019), students who receive financial assistance are more
likely to complete their studies compared to those who have to self-fund their education, as
financial constraints often force students to withdraw before completion. Public universities in
Rivers State, like many others in Nigeria, must ensure that financial aid programs are effectively
managed and equitably distributed to maximize their impact on student enrollment and retention.

In addition to financial support, career services form a vital part of learner support systems by
preparing students for life beyond the university. Career guidance, job placement services,
internship opportunities, and mentorship programs help bridge the gap between academic learning
and real-world employment. When students perceive that a university provides robust career
support, they are more likely to enroll and remain committed to their academic goals (Adebayo &
Nwogu, 2021). This is particularly important in the Nigerian context, where graduate
unemployment is a major concern. Universities that actively engage in career development
initiatives contribute to students’ employability and long-term career success, making them
attractive to prospective students seeking institutions that offer more than just academic
knowledge.

The increasing reliance on technology in education has also expanded the scope of learner support
systems, with digital learning platforms and virtual academic support services becoming essential
components. The provision of online libraries, e-learning tools, and digital advising services
enhances accessibility and flexibility, particularly for students in remote areas or those with work
and family commitments. Research by Chattopadhyay (2014) highlights that universities with
well-developed digital learner support systems experience higher levels of student engagement
and academic success because students can access learning resources anytime and anywhere. This
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digital transformation has become even more critical in light of global disruptions to traditional
learning methods, such as those experienced during the COVID-19 pandemic.

Despite the benefits of learner support systems, their effectiveness is often hindered by several
challenges, particularly in public universities. Limited funding, inadequate staffing, and poor
coordination among various support units can reduce the efficiency of these systems. A study by
Nwankwo (2021) found that many public universities in Nigeria struggle to provide
comprehensive learner support due to budgetary constraints, leading to gaps in academic advising,
counseling, and technological infrastructure. Furthermore, inadequate staff training limits the
ability of support personnel to effectively address student needs, resulting in low student
engagement and satisfaction with available services. Addressing these challenges requires a
proactive approach from university administrators, policymakers, and stakeholders to ensure that
learner support systems are well-funded, adequately staffed, and effectively integrated into
institutional frameworks.

Ultimately, the concept of learner support systems is fundamental to student success in higher
education, as it encompasses a wide range of services that address both academic and non-
academic needs. Universities that invest in comprehensive support systems create an environment
where students can thrive academically, socially, and professionally. The relevance of learner
support systems to student enrollment and retention cannot be overstated, particularly in public
universities in Rivers State, where students face diverse challenges. By strengthening academic
advising, expanding financial aid opportunities, integrating career services, and leveraging digital
technology, universities can enhance student satisfaction, improve retention rates, and ultimately
increase enrollment. As highlighted by Osuji and Kwale (2021), institutions that prioritize learner
support mechanisms tend to experience higher student engagement, better academic performance,
and stronger institutional reputations, making them more attractive to prospective students.

Student Enrollment in Nigerian Public Universities

Student enrollment in Nigerian public universities has witnessed dynamic trends over the years,
shaped by various factors ranging from demographic growth to government policies. The demand
for higher education has continued to rise due to population expansion and increased awareness of
the importance of university education. However, public universities have struggled to
accommodate the growing number of applicants, leading to a mismatch between demand and
available spaces. According to recent studies, the Unified Tertiary Matriculation Examination
(UTME) conducted by the Joint Admissions and Matriculation Board (JAMB) consistently records
millions of applicants, yet only a fraction secure admission due to limited institutional capacity
(Okon, 2022). This challenge is further compounded by inadequate infrastructure, limited funding,
and frequent industrial actions by academic and non-academic staff, which disrupt academic
calendars and discourage potential students from pursuing university education (Adesina &
Nwosu, 2023). The proliferation of private universities has provided an alternative, but their high
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tuition fees make them inaccessible to many students from low-income backgrounds, reinforcing
the critical role of public universities in national human capital development.

Several factors influence student enrollment in higher education, particularly in public universities.
Government policies on admission quotas, merit-based selection, and catchment area
considerations play a significant role in determining who gains access to these institutions. The
introduction of the Central Admissions Processing System (CAPS) by JAMB aims to ensure
transparency, but concerns persist regarding its effectiveness in addressing disparities in
enrollment opportunities (Olawale, 2021). Additionally, academic performance at the secondary
school level remains a key determinant, as students who perform poorly in national examinations
face difficulties securing admission. The availability of desired courses also influences enrollment
patterns, as some programs, such as medicine, engineering, and law, are highly competitive,
leaving many applicants unable to secure admission in their preferred fields of study (Eze &
Uchenna, 2020). Furthermore, the location of universities affects enroliment trends, with urban-
based institutions experiencing higher application rates due to better facilities, access to
technology, and employment opportunities for students (Bassey, 2019).

Socioeconomic factors significantly impact access to university education, particularly in a
country where poverty levels remain high. Financial constraints are a major barrier for many
prospective students, as tuition fees, accommodation costs, and other expenses place a
considerable burden on families. Although public universities offer subsidized education
compared to private institutions, hidden costs such as registration fees, textbooks, and
transportation still make higher education inaccessible to many (Adekunle & Osagie, 2023). The
economic status of parents directly affects their ability to support their children’s education, with
students from low-income families more likely to drop out due to financial difficulties. Gender
disparities also persist, as cultural norms in some regions of Nigeria prioritize male education over
female education, leading to lower enrollment rates for women in certain disciplines (Chukwuma,
2022). Moreover, social background and family educational history influence enrollment
decisions, as children from educated families are more likely to aspire to and attain university
education compared to those from less-privileged backgrounds (Nwachukwu, 2021). In response
to these challenges, government interventions such as student loan schemes and scholarship
programs have been introduced, but their effectiveness remains limited due to bureaucratic
bottlenecks and inadequate funding. Addressing the challenges associated with student enrollment
in Nigerian public universities requires a multifaceted approach that includes expanding
institutional capacity, improving funding mechanisms, and implementing policies that promote
equitable access. Investments in educational infrastructure, digital learning facilities, and the
recruitment of more academic staff are essential to accommodate the growing student population.
Additionally, targeted financial aid programs should be strengthened to support students from
disadvantaged backgrounds and enhance overall access to higher education.
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Academic Advising and Counseling Services and Their Influence on Student Enrollment

Academic advising and counseling services play a critical role in shaping student enrollment,
retention, and overall success in university education. Effective academic advising provides
students with essential guidance on course selection, career planning, and academic progression,
helping them make informed decisions about their educational paths. When students receive proper
academic guidance, they are more likely to persist in their studies and complete their programs
successfully. Research has shown that students who engage with academic advisors early in their
university experience tend to have higher retention rates because they receive structured support
that aligns their interests and abilities with institutional requirements (Okafor & Nwankwo, 2023).
Advisors also help students navigate institutional policies, manage their workload, and set realistic
academic goals, reducing the likelihood of dropouts due to poor decision-making or lack of
direction (Eze & Adebayo, 2022). Additionally, academic advising fosters a sense of belonging
and engagement, which is crucial for student retention, particularly in large public universities
where students may feel overwhelmed by the academic environment (Bassey & Adekunle, 2021).

Counseling services have a significant impact on student motivation and persistence, addressing
both academic and personal challenges that may affect educational performance. Many students
face psychological stress, financial difficulties, and social pressures that can hinder their ability to
focus on their studies. University counseling centers provide emotional support, stress
management strategies, and coping mechanisms that help students navigate these challenges
(Ibrahim & Chukwuma, 2023). Studies indicate that students who utilize counseling services
report higher levels of motivation, self-confidence, and resilience in the face of academic
difficulties (Afolabi & Uchenna, 2020). Additionally, counseling interventions targeted at students
struggling with mental health issues, such as anxiety and depression, contribute to improved
academic performance and a lower risk of attrition. The presence of professional counselors on
campus ensures that students receive timely interventions, preventing crises that could lead to
withdrawal from university education (Nwachukwu & Oladipo, 2022).

Best practices in academic and psychological support for university students involve a holistic
approach that integrates academic advising, career guidance, and mental health counseling.
Universities that implement proactive advising models, such as mandatory orientation sessions
and regular check-ins with students, tend to have better enrollment retention rates (Olawale &
Okeke, 2021). Personalized advising, where students receive tailored guidance based on their
academic strengths and career aspirations, has also been identified as an effective strategy for
improving student engagement and performance. In addition to academic advising, universities
should strengthen psychological support systems by offering peer mentoring programs, stress
management workshops, and online counseling services to ensure accessibility (Adebisi & Eze,
2022). Furthermore, collaboration between academic advisors, faculty members, and counseling
professionals enhances the overall student support system, creating an environment where students
feel valued and encouraged to persist in their studies. By adopting these best practices, universities
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can improve student experiences, enhance retention rates, and promote long-term academic
success.

Financial Aid and Scholarships on Student Enrollment

Financial aid and scholarships play a crucial role in influencing student enrollment in higher
education institutions. These forms of financial support are vital, particularly for students from
low-income families who may otherwise be unable to afford the cost of attending university.
Research consistently shows that financial aid, including scholarships, significantly impacts
students' decisions to enroll and persist in their studies. This impact is evident in various ways,
including alleviating financial barriers, improving access to education, and enhancing retention
rates. Financial aid and scholarships reduce the immediate cost of attending university, making
higher education more accessible to a broader range of students. By lowering the economic
barriers, financial aid helps level the playing field, allowing students from diverse socioeconomic
backgrounds to pursue higher education. For many students, particularly those from disadvantaged
backgrounds, the cost of tuition and other associated expenses, such as accommodation, textbooks,
and transportation, can be prohibitive. According to Okafor and Adeyemi (2019), the availability
of financial aid is one of the most significant factors influencing the college choice process for
low-income students. When financial aid or scholarships cover a substantial portion of these costs,
students are more likely to enroll in and attend university. Moreover, financial aid not only
influences the decision to enroll but also affects students' ability to persist and complete their
education. Studies have shown that students who receive adequate financial support are more
likely to remain enrolled and graduate. This is because financial aid reduces the need for students
to engage in extensive part-time work, which can interfere with their studies and overall academic
performance (Chukwu & Eze, 2020). When students can focus more on their academic work rather
than financial concerns, their chances of academic success and completion increase significantly.
This suggests that financial aid contributes to higher retention rates and, ultimately, higher
graduation rates.

Scholarships, as a form of financial aid, are particularly effective in attracting and retaining
students. Scholarships often come with the added prestige of recognition for academic, athletic, or
artistic achievements, which can further motivate students to maintain their enrollment and
academic performance. Research by Adebayo and Nwogu (2021) indicates that scholarships
targeting high-achieving students not only incentivize enrollment but also promote a culture of
excellence within institutions. Additionally, scholarships that are renewable based on maintaining
a certain GPA or level of involvement in university activities encourage students to stay engaged
and committed to their studies, which further enhances retention. Furthermore, scholarships and
financial aid have a significant impact on promoting diversity within universities. By providing
opportunities for underrepresented groups, such as minorities or first-generation college students,
these forms of support help create a more inclusive and equitable educational environment. This
diversity enriches the educational experience for all students and aligns with broader social goals
of equity and inclusion. For instance, Musa (2022) found that targeted scholarships aimed at
minority students significantly increased enrollment rates among these groups, highlighting the
importance of tailored financial aid programmes in fostering diverse educational settings.
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Financial aid and scholarships also contribute to a positive perception of higher education
institutions, which can further influence enrollment. When universities are seen as accessible and
supportive of students' financial needs, they are more likely to attract prospective students. This
perception is particularly important in regions with high levels of poverty or limited access to
education, such as Rivers State. According to Abiola, Johnson, and Ogunleye (2018), institutions
that actively promote their financial aid programmes tend to have higher application and
enrollment rates, as prospective students feel reassured about their ability to afford the cost of
education. However, the effectiveness of financial aid and scholarships in promoting enrollment
also depends on the adequacy and structure of these programmes. Research shows that simply
offering financial aid is not enough; the amount and type of aid matter significantly. Need-based
grants, which do not require repayment, are generally more effective in promoting enrollment
among low-income students compared to loans, which may deter students due to fear of debt
(Ibrahim, 2020). Furthermore, the timing of financial aid offers is crucial; students who receive
financial aid information early in the application process are more likely to enroll than those who
receive it later (Olawale, 2023). This suggests that universities must not only provide financial
support but also ensure that it is sufficient, appropriately targeted, and communicated effectively
to maximize its impact on enrollment.

Financial aid and scholarships are key in influencing student enrollment in higher education. They
alleviate financial barriers, promote diversity, enhance retention and graduation rates, and
contribute to a positive perception of higher education institutions. However, the effectiveness of
these programmes depends on their adequacy, structure, and timing. As such, universities and
policymakers must design financial aid programmes that are inclusive, sufficient, and well-
communicated to ensure they effectively promote student enrollment and success, particularly in
settings like public universities in Rivers State, where economic barriers to education remain
significant.

Digital and Technological Support Services

Digital and technological support services have become increasingly important in influencing
student enrollment in higher education institutions. These services, which include online learning
platforms, digital libraries, virtual advising, and tech-based administrative support, are vital in
enhancing the accessibility, flexibility, and quality of education. In the context of public
universities, particularly in regions with infrastructural challenges, the availability and
effectiveness of digital support services can significantly impact a student's decision to enroll and
persist in their studies.

One of the key ways digital and technological support services affect enrollment is by increasing
accessibility to educational resources. Digital libraries and online databases allow students to
access a vast array of academic resources from anywhere, reducing the need for physical presence
on campus. This is particularly beneficial for students in remote areas or those who cannot afford
to relocate to the university's vicinity. According to Eze and Nwankwo (2021), the expansion of
digital libraries in Nigerian universities has made it easier for students to access textbooks, research
articles, and other learning materials, thus enhancing their academic experience and making these
institutions more attractive to potential students.

Virtual advising and counseling services are also crucial components of digital support systems
that influence student enrollment. These services provide students with easy access to academic
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advisors, career counselors, and mental health professionals, regardless of their physical location.
According to Okafor (2023), students are more likely to enroll in universities where they feel
supported not only academically but also personally and professionally. Virtual advising helps
institutions reach out to potential students during the application process, providing them with the
information and support needed to make informed decisions about their education. Furthermore,
virtual counseling services ensure that students can access mental health support whenever they
need it, which is increasingly important in today's fast-paced, high-pressure academic
environments. In addition to direct academic support, technological support services play a vital
role in improving the administrative aspects of student enrollment. Efficient online application
systems, digital payment platforms, and automated registration processes reduce the bureaucratic
hurdles that can discourage potential students from enrolling. Akinyemi (2019) notes that the
simplification of administrative processes through technology has reduced wait times, minimized
errors, and improved overall satisfaction with the enrollment process. This streamlined experience
can be particularly appealing to prospective students who are comparing multiple institutions and
looking for those that provide a smooth and efficient application and enrollment experience.
Career Services and Students Enrollment

Career services are a vital component of learner support systems in higher education institutions
and have a significant impact on student enrollment. These services include career counseling, job
placement programmes, internships, workshops, and networking opportunities, all of which help
students navigate their future careers and enhance their employability after graduation. In the
context of student enrollment, effective career services can influence prospective students'
decision-making by demonstrating that an institution is committed to their professional
development and long-term success.

One of the primary ways career services influence enrollment is through career counseling and
advising. These services provide students with guidance on choosing a major, developing a career
plan, and understanding the job market. For many students, especially those who are uncertain
about their career goals, the availability of robust career counseling can be a decisive factor when
choosing a university. According to Adeyemi (2021), students are more likely to enroll in
institutions that offer comprehensive career services that help them clarify their career objectives
and outline a clear path to achieving them. Career counseling also helps students align their
academic pursuits with their career aspirations, which can increase their motivation to enroll and
persist in their studies.

Job placement programmes are another crucial aspect of career services that significantly impact
student enrollment. Universities that actively engage in job placement efforts—such as organizing
job fairs, facilitating on-campus recruitment, and partnering with employers to create job
opportunities for graduates—are perceived as being more invested in their students' post-
graduation success. Okafor and Eze (2022) found that students and their families are more inclined
to choose institutions with strong job placement records, as these programmes provide a tangible
return on investment in higher education. When universities have a reputation for successfully
placing graduates in relevant and well-paying jobs, they become more attractive to prospective
students who are concerned about their future employment prospects.

Internship opportunities provided through career services also play a significant role in influencing
student enrollment. Internships are valuable for gaining practical experience, building professional
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networks, and enhancing employability skills. Research by Nwogu (2020) indicates that students
consider the availability of internship opportunities as a critical factor in their choice of university.
By facilitating internships with reputable organizations, universities can provide students with
hands-on experience in their chosen fields, making them more competitive in the job market. This
practical experience not only benefits students academically but also provides a competitive edge
in securing employment after graduation, which is a major consideration for many when selecting
a university. Additionally, career services impact enrollment by fostering a sense of security and
preparedness among students regarding their future careers. When prospective students perceive
that a university has strong career support systems in place, they feel more confident that the
institution will help them achieve their professional goals. Ibrahim (2023) found that students are
more likely to enroll in institutions that are perceived to be committed to helping them transition
smoothly from academia to the workforce. This perceived commitment can be a strong motivator
for enrollment, particularly for students who view higher education as a stepping stone to a
successful career.

Impact of Institutional Policies and Administrative Strategies on Learner Support and
Enroliment

Institutional policies and administrative strategies play a crucial role in shaping learner support
systems and influencing student enrollment in universities. University policies on student support
services, such as financial aid, academic advising, counseling, and career guidance, significantly
impact enrollment trends by determining the accessibility and attractiveness of higher education
institutions. When universities implement policies that provide scholarships, tuition waivers, and
flexible payment plans, they create opportunities for students from diverse socioeconomic
backgrounds to access higher education (Adegbite & Nwosu, 2023). Additionally, policies that
promote academic mentoring, special support for students with disabilities, and mental health
services contribute to student retention and completion rates, as learners receive the necessary
assistance to navigate academic challenges (Okon & Uchenna, 2022). Institutions that prioritize
digital learning resources and hybrid learning models also enhance accessibility, particularly for
students who face geographical or financial barriers to traditional campus-based education (Bassey
& Oladipo, 2021). Conversely, universities with rigid policies on admissions, tuition, and
academic support often experience lower enrollment rates, as prospective students may perceive
them as less accommodating to their needs.

University leadership plays a fundamental role in fostering an inclusive support system that
enhances student enrollment and retention. Leaders who prioritize student-centered policies and
allocate resources to learner support initiatives create an enabling environment for academic
success (Eze & Chukwuma, 2020). A proactive leadership approach that engages students in
decision-making processes and incorporates their feedback into policy adjustments promotes a
sense of belonging and institutional trust, which in turn improves student commitment to their
studies (Afolabi & Okafor, 2023). Moreover, university administrators who advocate for
partnerships with external organizations to provide funding, internships, and career development
opportunities contribute to increasing enrollment, as prospective students recognize the long-term
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benefits of attending such institutions (Ibrahim & Nwachukwu, 2022). Leadership strategies that
emphasize diversity, equity, and inclusion also play a critical role in fostering a welcoming
environment for marginalized groups, thereby expanding the university’s reach to
underrepresented populations.

Case studies of universities with effective learner support initiatives highlight best practices that
contribute to increased student enrollment and retention. For example, institutions that have
established comprehensive student support centers, combining academic advising, career
counseling, and financial aid services, report higher student satisfaction and graduation rates
(Adesina & Osagie, 2021). One notable case is a Nigerian public university that introduced a
flexible tuition payment system alongside a mentorship program that pairs new students with
senior peers. This initiative led to a significant increase in first-year student retention rates, as
learners received both financial relief and academic guidance (Chukwuma & Olawale, 2022).
Another successful model involves a university that integrated mental health counseling into its
student affairs department, ensuring that psychological support is readily available to students
facing academic stress and personal challenges. This initiative resulted in improved academic
performance and reduced dropout rates, demonstrating the effectiveness of holistic learner support
services (Nwachukwu & Adebayo, 2023). By adopting such policies and administrative strategies,
universities can enhance their attractiveness to prospective students, strengthen retention rates, and
ultimately contribute to national human capital development.

Challenges in Implementing Learner Support Systems in Public Universities

Implementing effective learner support systems in public universities presents several challenges
that impact student access, retention, and academic success. One of the most pressing issues is
funding constraints, which significantly affect the availability and quality of student support
services. Many public universities in Nigeria operate with limited financial resources, making it
difficult to allocate sufficient funds for academic advising, counseling, career guidance, and
financial aid programs (Adebayo & Nwogu, 2023). Inadequate funding often results in a shortage
of trained professionals, outdated learning resources, and insufficient infrastructural support,
leading to an overall decline in student satisfaction and engagement (Eze & Chukwuemeka, 2022).
Without adequate financial backing, universities struggle to maintain student-friendly policies
such as scholarships, flexible payment plans, and wellness programs, which are essential for
improving enrollment and retention rates. Consequently, students from low-income backgrounds
face greater difficulties in accessing higher education, contributing to dropout rates and
educational inequalities (Oladipo & Uchenna, 2021).

Another critical challenge is the gap in staff capacity and training for delivering support services.
Many universities lack a well-trained workforce capable of providing comprehensive academic
and psychological support to students (Okonkwo & Ibrahim, 2022). Academic advisors,
counselors, and career development officers often operate with limited professional development
opportunities, restricting their ability to address the evolving needs of students. Additionally, the
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high student-to-advisor ratio in many institutions overwhelms support staff, reducing the
effectiveness of individualized assistance and mentoring programs (Nwachukwu & Adegbite,
2023). This challenge is further compounded by the lack of specialized training in mental health
counseling, academic coaching, and career readiness, leaving students without adequate guidance
in navigating academic and personal challenges. Universities that fail to invest in continuous
professional development for support staff risk creating an ineffective support system that does
not adequately cater to students' diverse needs (Okafor & Chidi, 2021).

The issue of limited technological infrastructure and access disparities among students further
hinders the implementation of learner support systems in public universities. Many institutions
lack the digital tools necessary to provide virtual counseling, online academic advising, and e-
learning resources (Bassey & Okon, 2022). In cases where digital platforms exist, unstable internet
connectivity, inadequate computer facilities, and frequent power outages limit students’ ability to
access support services remotely (Ogunleye & Afolabi, 2023). This digital divide
disproportionately affects students from rural and low-income backgrounds, who may not have
personal access to smartphones, laptops, or internet services, further widening educational
inequalities. Universities that fail to integrate technology-driven support systems struggle to meet
the needs of modern learners who require flexible and accessible academic guidance and
counseling services (Eze & Nwachukwu, 2021).

Addressing these challenges requires a comprehensive strategy that includes increased government
funding, capacity-building programs for staff, and investment in technological infrastructure.
Public universities must explore alternative funding sources, such as partnerships with private
organizations, alumni contributions, and donor support, to strengthen their learner support services
(Chukwuma & Olawale, 2022). Additionally, universities must prioritize professional
development programs for support staff, ensuring they receive continuous training in student
advising, counseling, and career development. Expanding digital learning resources, providing
subsidized internet access, and incorporating hybrid support models can bridge technological gaps
and ensure that all students, regardless of their socioeconomic background, benefit from
comprehensive learner support systems. Without these proactive measures, public universities will
continue to struggle with enroliment challenges, student disengagement, and high dropout rates.

Best Practices and Global Perspectives on Learner Support Systems

Best practices in learner support systems in higher education vary across countries, with successful
models demonstrating comprehensive academic, psychological, and financial support structures.
Internationally, universities that prioritize student engagement, mental health, and career readiness
tend to record higher retention and graduation rates (Anderson & Li, 2023). For instance, in the
United States, learner support is anchored on a holistic approach that integrates academic advising,
peer mentoring, career counseling, and financial aid services (Johnson & Patel, 2022). Universities
such as Harvard and Stanford have structured academic advising systems where students receive
guidance from faculty advisors and professional counselors throughout their academic journey.
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This proactive support fosters student engagement, improves academic performance, and reduces
dropout rates. Similarly, in Canada, institutions like the University of Toronto provide an inclusive
learning environment through mental health support, tutoring programs, and student success
workshops, ensuring that students receive well-rounded assistance in managing academic and
personal challenges (Smith & O'Connor, 2021).

Countries with high enrollment and retention rates, such as Finland and Germany, emphasize free
or affordable education combined with strong learner support systems. Finland’s higher education
system is characterized by a student-centered approach, where universities provide personalized
academic coaching, career guidance, and flexible learning pathways (Koivisto & Hamélainen,
2022). The country’s emphasis on student well-being and financial assistance, including housing
and meal subsidies, ensures that students can focus on their studies without financial burdens. In
Germany, tuition-free education coupled with structured mentorship programs has significantly
contributed to high retention rates (Mdiller & Schmidt, 2023). German universities operate career
service centers that connect students with industry professionals, enabling them to gain hands-on
experience through internships and work-study opportunities. These measures not only enhance
student persistence but also prepare graduates for seamless entry into the job market.

For Nigerian public universities to improve learner support, several key recommendations can be
drawn from these global best practices. First, universities must institutionalize comprehensive
academic advising systems that provide personalized guidance to students from admission to
graduation. This requires training faculty and administrative staff in student advising techniques
and ensuring that students receive regular consultations on their academic progress (Eze &
Chukwuemeka, 2023). Second, mental health and psychological support services should be
strengthened to address issues such as stress, depression, and anxiety, which significantly impact
student retention (Okonkwo & Ibrahim, 2022). Establishing counseling centers with professionally
trained personnel and creating peer mentorship programs can help students navigate academic and
personal challenges.

Another crucial recommendation is the adoption of flexible learning pathways, such as blended
learning and competency-based education models, which accommodate diverse student needs
(Bassey & Okon, 2022). Digital learning resources should be expanded to ensure that students,
especially those from rural areas, can access online academic support, career counseling, and
library services. Additionally, financial aid programs should be improved through scholarships,
grants, and work-study opportunities to reduce economic barriers to education (Ogunleye &
Afolabi, 2023). Public universities should also collaborate with industries to create internship
programs that enhance students' employability and professional skills. Implementing a robust
learner support system in Nigerian public universities requires a multidimensional approach that
integrates academic advising, mental health services, financial aid, and career development
initiatives. By adopting best practices from countries with high retention rates, Nigerian
universities can enhance student engagement, reduce dropout rates, and improve overall academic
success.
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Conclusion

Effective learner support systems (LSS) are vital for enhancing student enrollment and retention
in public universities in Rivers State. This paper emphasizes that academic advising, financial aid,
technological support, and career services are crucial for addressing students' needs and improving
their educational experience. However, challenges such as inadequate funding, insufficient staff
training, and limited technology hinder these systems' effectiveness. To boost student success and
enrollment, universities must prioritize better funding, staff development, system integration, and
inclusivity in their learner support services.

Suggestions

1. University administrators should allocate more resources to enhance the quality and reach
of academic advising, financial aid, and career services.

2. University administrators should provide regular training and professional development
for staff involved in learner support services. This will ensure they are well-equipped to
address students' diverse needs effectively and stay updated with best practices.

3. Government should upgrade technological infrastructure to support academic advising,
financial aid management, and career services.
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